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FOR PUBLIC AFFAIRS STAFF 
PROGRAM Ait Things Considered... STATION WETA Radio 
NPR Network 
DATE December 22, 1977 5:00 PM CITY Washington, D.C. 


SUBJECT Staff Cuts At CIA 


BOB EDWARDS: RIF, R-I-F, the government acronym for 
reduction in force. [In normal Engtish it means job tayoffs-. 
in most government agencies RIFs get little public attention, 
but the tatest RIF at the super-secret CIA has produced a new 
phenomenon. CIA officers are going to the press with an array 
of complaints and warnings about the staff cut announced by the 
agency's Director, Admirai Stansfield Turner. 


NPR's Nina Totenberg has been investigating the CIA 
cuts. Here's her report. , 


NINA TOTENBERG: The memo, dropped impersonally on 212 
CiA desks by a courler, read as follows: "Subject: Notification 
of Intent to Recommend Separation. This is to inform you of my 
intent to recommend to the Director of Personnel your separation 
in order to achieve the reduction In Operations Directorate strength. 
1, or my destanee, will first review your case with the Director of 
Personnet, or his designee.” 


The memo was signed by Admiral Stansfield Turner, CIA 
Director. {tt was delivered on October 3lst and was Immediataly 
dubbed "The Halloween Massacre." i 


The CIA went into an uproar. Anti-Turner graffiti sprung 
up on bultetin boards. T-shirts sprouted with the emblem, “Arm- 
chair Admiral Out." And most unusual of all, peopte who had spent 
their entire tives clouded In secrecy suddenly began seeking out 
the press to comptain about the Turner and the firings. 


The tayoffs were all among professionals, no clerks or 
typists. They were all in one section of the agency, the Clandestine 
Services Division, otherwise known as the spy section, the spook 
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\Cutbacks by © J.AJ’s New Director 
Creating Turmoil Within Agency 


By DAVID BINDER 

: pee, special to The New Yor’ Times 
WASHINGTON, Dec. 9—The Central{ .A single officer praised the Admiral’s He al 
| Intelligence Agency, which és just begin- actions. He identified himself as Jack. he had 
ning to recover from the trauma of hav- {| Finarelli, a holder of 1970 doctorate in| Denyin 


ing some of its more provocative covert chemistry who is now engaged in analyz-| “sendin 
| actions disclosed, is now troubled inter-j 12 problems of future technologies.” :- notice 
nally over the decision of its new head,] He said he gave Admiral Turner “high ae 5 

: o eac 


marks” for taking seriously his role 23 
head of the American intelligence Com-| were ‘ 
munity and for “biting the bullet” in-his: posts 
| decision to cut back the covert operations 
eseveral 4 former CLA. offi pla 
: - everal current an ormer C.LA..ofl-" Ameri 
Bile ae the head _ the 16,000-member || cers also acknowledged that Admiral some 
RECTOR eas ; Turner’s stewardship ‘coincided with deca 
‘Bulletin boards at the agency's head-|' changed perceptions of the nation’s role. Sev. 
| quarters have sprouted with anti-Turner|' in the world, As one former official eX-, migsa 
messages: and veteran officers of the| pressed it, the need for an intelligence -view ' 
agency have taken their troubles to news- service is 30a Tn * aie a! 8 selec 
i 1 . se : rihaanae * * to rettssw  --- -- : 
men 10: DEF eecedent ed ieee ; This officer and others agreed that Ad- selves receiving notices, too. One of these 
_ The agency s turmoil is a problem that miral Turner's directorship represented was the station chief in Ottawa. : 
the blunt-spoken Director of Central In- @ major, qualitative transformation inin-. One of the strongest criticisms over 
felligence partly acknowledged when it telligence policy, part of a reorganization the cuts is that Soo director did mot con- 
was posed to him in a 75-minute inter-| that President Carter announced eens sult Charles Briggs, the chief of the 
| view this week, although he strongly de- be seve the admiral to head the, Sheena and program design staff in 
fe A A xt & . otek ey OP e operations directorate, whois respon-' 
Papa i hi aes ie ; * Yet Mr. Finerelli, even while defending | services. * f 
mistakes 7}. cab y handle things} admiral Turner, also said that the reduc: 
here,” he said. But 1 have handled them| tions in the operations directorate had|saié he had been perturbed by Aamiral 
as straightforward management deci-| been “done terribly, with 2 meat ax” andj Turner's f emark to a member of the Sen- 
sions? oso = es ietp pf that “there appears to ‘be unease” at the| ate Select Committee on Intelligence that 


. 


Admiral Stansfield Turner, to dismiss 
most of the top officers in the branch 
that carried out covert operations, “= *? 
At issue is not only his tough approach 
to the clandestine services, but also his} 


Oe ea > 
age Oe 


eet . ert v1.4; | agency’s headquarters. the cuts had been undertaken because 
gee, os Harsh Beesanon? Made"? ‘The intention to make the reductions | the agency “no longer needs dirty tricks.” 
Starting Oct. 31, 212° members of the | was officially announced to the agency The officer remarked that previous reduc- 
‘covert staff were notified that they were | last August in @ speech by the Director.| tions had cut the number of paramilitary 
being considered for, termination of serv- He act hs a bold Laan according oud ee ore agents a 
; a nerve Ami . SEV") +5 an officer who was pres | ‘than 1-percent of the tirectorate's total. 
Legge According to Admirel Tuner anoth- At that time the number of clandestine ¢s? , ane ne de Also Criticized : 
et 225 members at the maximum willl services operatives was 4,500, down from «0°: acces 
receive. similar notice-in the next year.}. 3,500 at the height of the Indochina con-..° A covert operations officer also charged 
‘| But in talks with 11 current and three | flict in 1969 when, according to an opera-. that. W iliam W, Wells, the director of 
former CLA. officers, a impression | tions chief, there were 1,870 covert offi-j clandestine services, would not fight for 
Sen OG aaa Pe <.. -fany of his men. Mr. Wells, along with 
emerged that the Halloween massacre,”] “Starting eight years 220 this ‘official Admiral Turner, is depicted gs a Villain 
as critics have now dubbed the cuts, WaS} went on, the operations. directorate jnsti-|in caricatures, graffiti and verse protifer- 
only-one of a-series of actions py Admiral] tuted a program to reduce the staff to|ating on headquarters bulletin boards. 
‘Turner that perturb them. sas ae aon by iG bay ro eae ere Admira} Turner bristled over Sicha 
aor make agai and partly through transiers. at reduc-|cusations. He spoxe of “crybabies” last 
ene te Ter Mteagmenting” inst and oY parpened by James R, Sones month Too an to "one orybaby” 
Lineaeraes Nees ted inger in his prief tenure as head of the|in ‘the interview, and there was a type 
agency, that he has “demoralized” most agency. The operations ES ttorate lost| written note én front of him to remind 
~ of its ‘middle-grade:and sentor officers, about 1,400 staff positions ja the reduc~! him to say, “] crypaby.” #3  e 
that he has been largely inaccessible, that tion by Mr. Schlesinger that ended pe But he.acknowledged an assertion fre~ 
he has “reduced C.LA.’s clout in .intera-| Services a hls of 2,000 C.LA, employ-| quently, macs at the agency. that his deci- 
; tage? tre ees in early . vas $sion to cut the opera tons directorate Was 
gency dealings, * that he has treated his|“"F.. official recou nted these nominally’ prompted by 2 OU cience of events that 


rae 2 ; : 
wards “with suspicion bordering 0° hhos-! secret statistics in disputing Admiral: started last Aprit 10 whén John Stock-| 


tility,” and that he isinept. .- i”. |Turner’s contention that the clandestine: well, a 40-year-old operative, announced j 
: ceepl i tq yledge of “more} services were-“bloated.” 1 sg, Ebi tenation i ublic Teter to The: 
In keeping with his piecge of “mor ; _— 5 resignation in @ P lic letter to 

' The director defended his cuts. “Z covid| Washington Post. BS asa aie de 


opener eee nee: aaeetiaree have saved myself the pain by letting! ‘The di ; ediat ty called upon" 
i lew also desig- saved Myst? by Jf e director immediately pon" 
agreed to tery at vious so desig> the sitwaton stagnate” he Said PVM Soatanneto th other younger officersi 
: : ter about hi preferred to get new youns people, to] to substantiate the letter’s charges that! 
talk candidly. with @ Fefo ter about Sim promote promotions and fiowthrouzh.”|the directorate was Tun by an “old, 
and about their view of life in agency- Pre cuts were made to s.rengther, the! “burned-put” “clique of sentor officers.”$ 
Those reviews Were mixed... Suis A 2... division—“and I really mean that,” J be} ae : 


o- 


said. 2. ; 6 
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By DAVID BINDER - 
a Special to Tae New York Times 
_ WASHINGTON, Nov. 12—Adm. Stans- 
field Turner, the Director of Central Intel- 
ligence, has begun a personnel reduction 
in the clandestine services of the Central 
Intelligence Agency that he promised to 
make last Aug. 9, agency officials said 
today. 2 wry pe oe 

On Oct. 31, Adm. Turner issued a circu- 
. flar.te-agency employees announcing that 
-1198 agents: involved in clandestine opera- 
tions would be dismissed. effective next 
March, and he also signaled further cuts 
mextyear, Yi So. le ik 2s 
i> The cuts are part of a program to elimi- 
nate about 800 positions in the director- 

. ‘ate of operations, which handles clandes- 
tine collection of foreign intelligence in- 
formation and covert operations overseas 
Administration officials: said that about 


imately 


. officials remarked. ../. 


‘ons. were 
nd 


¥thevagency was running 40- covert opera- 


‘cline in agency: morale, veteran intelli- 


~ picked, aides from the. Navy, where he 


)00600040005-6 


Pe eS Sen eT 


ly, most of them against Soviet bloc coun- 
tries. © bos bo ite. 7 “4 
Administration officials estimate that 
about 4,000 of the agency's roughly 
16,000 employees are now officers in the 
directorate of operations. The bulk of the 
‘new cuts, one official said, would be 
made on the basis of efficiency ratings 
“conducted: annually -at each grade level 
in the directdrate.. > es 

The last major personnel reductions at 
the agency ‘were ordered in March 1973 
by James R. Schlesinger in his short ten- 
ure as director, About 1,800 employees 
from all parts of the agency were dis- 
missed or compelled to retire early. - 
The latest cuts announced by Admiral 
Turner have contributed to a further de-. 


gence_officials said today; even. though 
they: derived from plans laid down. -b¥} 
his two predecessors, 722.502 7 2. “pt: 

One‘longtime C.LA. official said he felt 
that morale was at its lowest point since. 
the abortive Cuba Bay of Pigs invasion 
in April.1961. But this official and others 
attributed morale problems-more to. Ad 
Imiral-Turner’s alleged. proclivity. for _run- 


“ning “the’ agency with’ his: own ‘hand- 


-served since World War Il, than: to; the 
personnel.reductions! “P53 7) ad" 


last July by..the. resignation of Enno 
“Henry Knoche as deputy director of intel- 
_ligence,, the "No, 2 agency post, after he 
:found his decisions being reversed by Ad- 
‘mira Turners = 22:47 Sega 


eA Sie geiened ao 
OO Aaiisbe OAL 


“ ‘These officials said ‘this was illustrated 
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" RESIGNATIONS 


Assistant to the Secretary of HUD for Public 
Affairs—Arch Parsons. 

Deputy Director of the CIA—Henry Knoche 
resigned after 24 years with the CIA for 
reasons that were not explicitly disclosed. 
However it seems he is leaving because of 
policy differences with Director Stansfield 
Turner. It is rumored that a major CIA 
reorganization is in the making, and that 
Knoche did not Hke the lonks of it. 


EXCERPT 


. They say Admiral Turner ' 
of the CIA is the kind of pol who 
constantly uses your first name: ' 
“Now tell me what you think, Joe. I 
want you to know, Joe. 
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‘Under Control’: Ex-Chief = 


Cc H A 


"By CAROL GREEN 
Denver Post Staff Writer 
COLORADO SPRINGS—The Central In- 
telligence Agency took its turn at a crit- 
icism-riddled housecleaning in the post- 
Watergate era and now is “under con- 


trol,” a former head af the nial said: 


here Friday. 

E.H. Knoche of Washington, formes 
deputy director of the CIA and acting 
director during the brief time President 
Carter was seeking a new head for the 
agency, spoke at a luncheon at the 76th 
annual convention of the Colorado Bar 
‘Association. « 

Uncertainties remain, but the agency is 


under control and is operated by profes- |. 


sional and competent people, Knoche told 
the lawyers. 
Now, to regain its composure~it needs 


new legislation to balance the needs of - 


government for information produced by 
intelligence activities against the rights of 
individuals, he said. . 

And, it needs an “end to corrosive criti- 
cism and leaks” so that confidence may 
be restored, he added. 


“NO. GOVERNMENT | organization 
should be left untended, unstudied, for 
very long,’”’’Knoche added. “Our checks 
and balances system must be made i 

_ operate.” 

Some persons question whether how, in 

the wake of discoveries of excesses com- 


DENVER POST 


“We’ re still grappling. It takes time to 
ind a balance,” he said. 


‘_ KNOCHE DESCRIBED attempts by 


Congress to provide oversight of the 
agency, including the designation of seven 
committees which must . , approve ° covert 
activities. : 

For that reason—and because the ‘ure 


a gent need for espionage that existed dur- 


{ 


_ tance, he urged the ba 


mitted by CIA personnel and accusations. 
that the agency participated in. plots to 


overthrow foreign governments and as- 


Sassinate foreign leaders, the agency 


might have lost its effectiveness, Knoche 
continued. On the other side of the ques- 
tion, the agency’ shouldn’t become too 
cautious and “eave us vulnerable, ” he 
said. -- 

The balance between government needs 
and individual’s rights swings back and 
forth, he said. .. 

Former President Gerald Ford provid- 
ed new guidelines for agency operation in 
1976, and Congress also has expressed its 
opinions, although no laws ave been 
written, he said. . 


“of a House Select Cornittee on In- 


ing the war periods of the 1950s and 1960s 
no longer exists—the agency has cut its | 
espionage budget from 50 to 60 per cent 
during the Cold War ee to 2 Per cent 
in 1977, Knoche said. 


He said he hoped that wh the creation 


telligence—in addition tohe blready ex- 
isting Senate committ—the agency 
would have to seek appval from onty 
two committees instead ‘seven. ; 
Knoche suggested th legislation “Be 
passed to plug leaks onhformation frem- 
the agency by making; a crime for’ vad 
employe to make disclares and that the: 
CIA be given a new la: allowing it tore 
freely to obtain court sproval for its act 
tivities. Lawyers shou! offer their assist 


é rs 42 
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- Central Intelligence Agency warned Friday that unless a new 


15 October 1977 
_Ex-CIA acting chiet. 
favors canal treaty 


COLORADO SPRINGS - A former acting director of the 


Panama Canal treaty is signed “all hell will break loose all 
over South America.” 28 , 

“We need a new treaty,” E.H. Knoche, who left the agency 
in July, said in an interview after an address at the Colorado 
Bar Association convention. “That's an archaic treaty, an un- 
fairtreaty.” “ 

Knuche said he hadn't read the proposed new treaty be- . 
tween the United States and the Panama, but from news ac- 
counts he thinks it’s “‘generally okay.” ; 

Knoche said that the he does not.believe that the Panama 
Canal, built in the early 1900s, is as important to the United 
States as it once was. But he noted that the major stumbling 
block in getting the treaty ratified is the issue of whether the 
United States could “intervene” in Panamanian affairs if it be- 
comes necessary. ae a 

Americans opposed to the new treaty want language say- 
ing that the United States can intervene, Knoche said. But 
Panamanians regard the word “intervene” with hostility. and 
officials of both countries, to make the treaty palatable te their 
people, will have to find a way of ensuring American right to 
‘intervene while not using the word. he sand. - 

(President Carter and Panamanian leader Omar Torrijos 


_ agreed in a Washington meeting Friday that the U.S. can de- 


fend the canal against any. threat and send its warships 
through it ahead of other ships in any-erisis. But the U.S. can 
act only to keep the canal open, and it-can't use its force 
against Panama, the leaders agreed.) eyks sng 

Knoche was acting director of the CIA in the first three 
months of the Carter administration. He resigned after Carter 
appointed Adm. Stansfield Turner as director. Kneche said he 
and Turner disagreed about several major issues, but he 
wouldn’tdiscuss them. ~ BASEN oe BO 

“] thought it was crazy to have two men at the top at log- 


- perheads,” said Knoche. 


He defended the much-criticized CIA practice of using 
“covert action in foreign countries.” He said in the past, covert 
action perhaps was used too often, but he said the United States 
needs to maintain its ability to influence foreign countries in 
that manner if necessary. : 

-Knoche did say. however. that he did believe that Prest- | 
dent Carter would make “ very, very little use of covert ac-_ 
tion.” . 
The president’s propensity is to negotiate with foreign |- 
countries rather than try to influence them surreptitiously, 
Knoche said. 
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J aseph Kraft 


The Intelligence Semi-Shuftte : € 


A handy guide to reform ef the intel- 
ligence community awaited Adm. 
Stansfield Turner when he was ap- 
pointed Director of Central Intelli- 
gence six months ago. But Turner over- 
reached himself, making enemies in 
high places and low. Now the President 
has ordered a semi-reorganization that 
increases Turner’s power but not by as 
much as he wanted and ‘probably 
needed for full control. ; 

_ The guide to reform was the report 
of the Senate Select Committee on In- 
_telligence under Frank Church, which 
“made an exhaustive Study last. year. 
.The committee found that various in- 
telligence agencies were woresponsive 


to presidential needs and direction in. 


Several ways. 


First the product as a whole gave. 


“short shrift to economic information 
_and was served up in a volume and de- 
‘tail difficult for the busy men at the 
“top of government to absorb. Secondly, 
_there was bitter, and often unresolved, 
infighting among the Central Intelji- 
gence Agency and two other units 

under Pentagon control—the Defense 
Antelligence Agency, linking the mili- 
‘tary services, and the National Security 


“Agency, specializing in electronic inter- " 


ception. Finally, the CIA itself, particu- 
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“4B August 1977 


larly in covert operations, interpreted, 
presidential mendates in a highly self- 
serving way with results often out of 
line with the original intent, i 
AS a remedy the committee suggested 
that the Director of Central Intelligence! 
run the CIA and also make the rest of! 
the community more responsive to the’ 
President by control over budget and! 
the assignment of tasks and ilissions. } 
Turner seemed almost ideal for that Job. | 
Since he’ had been Carter's Annapolis | 
Classmate, he had a personal relationship | 
with the President. His military career 
put him in good with thé Pentagon. . ; 
As it happened, however, Turner had 


limited contacts with the civilian world f 


and big ideas for himself. He submitted 


him an intelligence czar with opera-| 


eee 


tional control over all the intelligence 


. “These career officials-in the agency, 
- to Carter a plan for reform that made | 


| oxhor aan 3 


ground that the warning system, in- | 
cluding its ciphering material, might : 
fall into the hands of the Russians, thus - 
compromising important American 
secrets. In fact, the mode} being sold to | 
Iran was not equipped with the sensi- 
tive cipher, and most experts doubt the 
Russians have the electronic know-how ! 
. to-putit to use anyway. : 
Finally, at the CLA, Turner put a | 
layer of naval personnel between him- : 
self and the intelligence officials. He. 
moved to replace, as deputy director, a 
popular career man with Lyman Kirk- 
patrick, a former inspector general and 
executive director of the CIA who Ieft 
to work at Brown University after 
heing crippled by polio.in 1965, 


—— 


en esaaealiend 
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feeling themselves cut off and {| 
- demoted, immediately began to retali- 
‘ ate by leaking around the director. 


agencies. That inevitably put him at |’ ‘They spilled the beans on the AWACS | 


odds with the Defense Department and. | 


Secretary Harold Brown. 


He further antagonized Brown, and | 
Secretary of State Cyrus Vance and the 
White House to boot, by the position he } 
took on the AWACS, an advanced air- } 


attack warning system, which: this 
country. proposed to sell to Iran. In a 
letter to the General Accounting Of- 
fice, Turner opposed sale to Iran on the 


+ goof. At least partly to discredit Kirk 
* patrick and what he had tolerated as in- 
Spector general, they served up a whole 
’. new.set of horror stories about CLA ex- 
periments with human guinea pigs. 
In these conditions, Carter accepted 
. the Turner reorganization proposal 
. Only in part. The President did give the 
' director budgetary control over the 
| Whole intelligence community and | 
some authority to mete out tasks. But ! 
he. kept operational control over they! 
two Pentagon agencies in the hands of 
: the Secretary of Defense, and he setup 
as arbiter of priorities,a Cabinet com- 
' mittee including the Seéretaries of De- 
’ fenseand State. eae 
: Perhaps there is enough power in the 
: office of director to manage the whole 
* community. Turner apparently. retains-} 
‘the confidence of the President. But he - 
: has not established himself with his cok . 
? Teagues. The DIA and NSA are not going 
, to embrace his leadership, and neither 
: will the CIA easily accept his authority. 
han" it remains 2 question whether he | 


nh truly run the intelligence commu- 
! nity. Or if anybody else can, for that mat- 
ter. The progressive demoralization: of 
the CIA by investigation and leak, the 
tendency of every foreign-policy-agen¢y ‘| 
to develop its own intelligence and. the 
bitter infighting among rival-agéncies - 
scent certain to go on as before. It may 
be that the country will have to live fora 
long time without a well-coordinated-in- 
telligence operation. Indeed, the argu- 
. Ment now being made in behalf of the’ 
latest reorganization is that it maintains 


‘ 


, 
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By ‘STEPHEN MM. BARON 


* Journal-Bulletin Washington Bureau 
WASHINGTON — Lyman B. Kirkpat- 
nek, the Brown University political sci- 
ence professor who was believed to be 


| the administration's first choice for depu- 
| ty director of the Central Intelligence 


Agency (CIA), is no longer being consid- 
ered for the job, an agency spokesman 
told the Journal-Bulletin yesterday. 


Kirkpatrick, at home in Narragansett, 


roke his longstanding. silence on his 


candidacy and confirmed that his unoffi- 
cial nomination had been put to rest. 


“It is my understanding,” the former _ 
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- Kirkpatrick out of running = 32 
for number 2 post at CLA), apo} 


No. 3 man at the CIA Sit “my Ae ad 
tion is no longer under consideration.” 
He declined “to elaborate. 


- Herbert Hetu, the intelligence agency's. : 


assistant director for public affairs, said 
CIA Director Stansfield Turner recom- 
mended Kirkpatrick's name be “with- 


: drawn for consideration” because Kirk- 


patrick was an official of the CIA in the 
1950s and '60s, a period of alleged abuses, 


‘including drug tests on human subjects, 


s + & 


TURNER FELT that in light of the 
charges of abuse relating to that period, 
“selecting someone with such deep roots 


ase oe 


a aes Ss ng BS 
~ “ ok 


“In the or of the cla ign: be 
- misinterpreted, * Hetu said. : 

Hetu, who responded to an inquiry - 
~ about Kirkpatrick's status, also disclosed 
that Admiral Turner, a friend of Kirkpa- 
rick’s, originally recommended the 61-.. 
yeaf-old professor for’ the job.- 

Hetu said the administration is not now 
considering a new candidate for the job, 


' left open by the resignation of former ! 
Deputy Director Henry. E. Knoche.. The’ ; 
- Knoche resignation, made public July §, 


caused speculation that the agency might 
be undergoing a major shakeup. 

Only two weeks ago Kirkpatrick’s star 
seemed to be rising. Informed sources 


_ said President Carter had offered the 


former CIA man the job as deputy 
director. The White House first denied, 


then confirmed that Kirkpatrick was | 
under consideration. He was never olffi- * 
_ cially nominated. 
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Turner: narniare “dirty tricks” 
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Despite less-than-ccavincing White House 
denials a wide-ranging purge of the Ceniral 
Intelligence Agency (cia) seems to be on ihe. 
cards. Informed Washington sources said Jast 
week’s resignation ~ or sacking - of former 
caretaker director Henry Knoche could 
herald the departure of ascore of subordinates _ 
including those chie‘lv respoasible for “dirty 
tricks” operations, whom new dizeclor Ad- 
miral Stansfield Turaer would like to get nd 
of. ; 

The apparently forced resignation of 52- 
year-old Knoche, acia veteran of 24 years, in 
charge of day-to-day operations since 1976, 
came as even more of a shock as President 
Jimmy Carter had decorated him earlier this 
year for “distinguished civilian services.” He 
sat at the director’s ¢esk in the period between 
the departure in January of George Bush and 
the April arrival of Admiral Turner - second 
choice afier Theodcre Sorensen who stepped 
down after Senate opposition to his nomina- 
tion by Carter. 

When asked about rumours of a major 
purge at the Agency, White House spokesinan 
Jody Powell confined himself toterming them | 
“exaggerated”. If the reports prove well- | 
founded the sackings would reflect the malaise 
which has been obvious forsome time not only 
in the CIA but in the other branches of the | 
“intelligence community”, Including the Na- 
tional Security Agency, the Pentagon intelli- 
gence department and the Federal Bureau of 
Intelligence (FBI) which is itself looking fora | 
new director. | 

Turner, who was at the Annapolis Naval 
Academy at the same time as Carter, has a 
reputation asa strongman, He is now trying to | 
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been charged with drawing up a plan to re- 
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organise and restructure intel! 
tions, bul Defence Secretury H 
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old Brown is 


against the idez. He maintzins that excessive 
centralisation under the Cia director would 


ees 


stifle independent assessment of intelli 
and give the president a one-sided analysis of 
the world situe 
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